National Delivery Plan Year 2 Financial Update: Quarter 4
NHS Education for Scotland
Summary:

	Total allocated 2009/10 : £360,695
Predicted spend Q4: £128,182.43
Actual spend Q4: £126,683.12
Spend in Q4 against predicted spend (as +/- %): -1.18%
Cumulative spend to date: £335,771.69
Money remaining: £1,499.31
Slippage forecast as at Q3: £23,424
Revised slippage forecast: £24,923.31
Number of vacant posts: 0


	Infrastructure £251,400
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1
Spent
	Q2 Projected
	Q2
Spent
	Q3
Projected
	Q3

Spent
	Q4
Projected
	Q4 Spent

	2 x educational project managers
	Y

EPM – CH – 24/11/2008

EPM AHP – 06/04/09
	30,552.78
	30,552.78
	31,266.78
	31,266.78
	33,307.79


	31,280.94
	32,605.73

	Project lead
	Y

18/05/2009
	5,601.87
	11,508.51
	11,508.51
	11,508.51
	11,647.75
	11,508.51
	11,810.83

	Project officer
	Y

01/10/2008

	7,385.79
	7,385.79
	7,385.79
	7,485.79
	7,485.79
	7,485.79
	7,685.79

	Project administrator
	Y
16/12/2008
	9,240.33
	6,513.00
	6,467.81
	6,825
	6,825
	6,300


	5,576.89

	Total infrastructure spent/predicted
	
	52,780.77
	55,960.08
	56,628.89
	57,086.08
	59,266.33
	56,575.24

	57,679.24


	Projects £109,295
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1
Spent
	Q2 Projected
	Q2
Spent
	Q3
Projected
	Q3

Spent
	Q4
Projected
	Q4 Spent

	Medical sub group costs
	
	0
	0
	174
	0
	0


	4,826
	4,689.50

	ELibrary/MKN

	
	8,511
	0
	0
	0
	
	4,000
	5,734.20

	SCS career event
	
	4,500
	
	0
	0
	0
	0
	0

	Adolescent care education
	
	0
	0
	0
	0
	12,630


	30,487.33
	29,964.35

	0.5 FTE psychology


	
	0
	0
	0
	15,416.66
	1,125.84


	12,420.94
	9,360

	Project Activities as per Year 2 Business Case
	
	
	
	
	
	
	
	

	Workforce Capacity building
	
	0
	2,392.50
	4,652.50


	1,998.72
	0


	12,358.72
	12,811.05

	Develop CYP AHP network

	
	0
	0
	0
	5,000
	5,000
	0
	0

	Drive for effective use of telemedicine
	
	0
	0
	0
	0
	0
	5,000
	£5,650 

	Miscellaneous


	
	2,278.17
	0
	870.05
	931.53
	671.02
	780
	794.78

	Total project costs spent/predicted
	
	15,289.17
	2,392.50
	5,696.55
	23,346.91
	19,426.86
	71,607.19
	69,003.88

	Total overall spent/predicted
	
	68,069.94
	58,352.58
	62,325.44


	80,432.99
	78,693.19
	128,182.43
	126,683.12


Commentary (please provide explanation of spending to date):

	Proposal Number
	Activity 

(overall heading

 e.g. 

rheumatology,

infrastructure) etc.
	Proposal elements for Year 2

(please list each separate

 element)
	Status (complete / appointed / ongoing / not started)
	Proposed outcomes/impact for Year 2
(as per proposal)
	Outcomes achieved and assessment method  for Q4
	Comments

	1
	Infrastructure: Over the 3 years of funding the NES Specialist Children’s Services posts will identify educational needs, develop educational support, provide project management and evaluate all NDP NES activities, including the activities identified below.



	2
	Managed Knowledge Network
	2.1 Establish Children and Young People’s Managed Knowledge Network 

2.2 Establish Communities of Practice for specialist children’s services priority areas (e.g. cancer, gastroenterology, AHPs)


	2.1 Complete
2.2 Ongoing


	2.1 MKN will be established to offer education support for staff working in SCS.
2.2 Staff can access, share and use knowledge based education on-line.


	2.1 From 01/01/10 to 31/03/10 there have been 1928 visits to the website and an average of 347 unique visitors on a monthly basis. 
2.2 Information about the MKN has been provided to all the CYP MCNs.  6 of these have established communities of practice.  5 additional communities of practice have been opened.   
Training programme developed for community of practice administrators, to continue in Year 3.
Password protection technical work undertaken at request of MCNs to protect accessibility of information to NHS Scotland Athens users only, which will be operational in Q1 of Year 3.  Copyright and speciality literature search service guidance produced to support MCNs.

Assessment method: 

- The number of ‘hits’ to the website available from October 09
Detailed in 2.1
- Number of Communities of Practice developed

Detailed in 2.2
- Stakeholder views via ‘Survey Monkey’

Stakeholder views analysed in Q2 re feedback on the content and usability of the website and to enable recommendations for content to be made. 

	2.1 The MKN can be accessed at:  http://www.knowledge.scot.nhs.uk/child-services  

Further promotion to increase members and visits to website will continue in Year 3. 

A key priority for the MKN Subgroup is sustainability and the recurring funding for the 0.1 WTE Knowledge Manager post has been submitted as part of the NES Year 3 bid.
Evaluation of MKN planned in Year 3.
2.2 Communities of Practice established for:

· AHP CYP Network

· Cancer

· Scottish Children and Young People’s Palliative Care Network (SCYPPCN)
· Cystic Fibrosis

· Emergency Care

· Gastroenterology

· H1N1

· Inherited Metabolic Disease

· Paediatric Respiratory Physiotherapists

· Paediatric Advanced Practice Network

· Renal & Urology 

New communities of practice in development for:

· Care of Burns
· Endocrinology
· Genital Anomalies

· Home Parenteral Nutrition

· Rheumatology

The wider effect of this project has been to have other Communities of Practice established which are not related to MCNs.


	3
	Psychology 
	3.1 Establish psychology post to support the development of educational resources to up-skill healthcare professionals to deliver psycho-social interventions to improve adjustment to diagnosis, adherence to medical treatment and self-management.

3.2 Develop evaluation methodology for psychology educational resources.


	3.1 Ongoing
3.2 Ongoing
	3.1 Educational resources accessible to staff work with children and young people. 
3.2 Staff will have the knowledge and skills to offer children and young people psycho-social interventions to improve adjustments to diagnosis, adherence to medical treatment and self-management. 


	3.1 Consultancy work undertaken from Dec 09 – Jan 10 to initiate project. Psychology Programme Director in post since February 2010. Project plan developed.
3.2 Due to the delay in the recruitment of the psychology post this work will be completed in Year 3.
Assessment method:
- Evaluation report will be available by March 2011 to include recommendations for resource improvement
	3.1 NES psychology presentation planned for next NDP Implementation Meeting.
3.2 Evaluation methodology of educational resources will be developed in Q1 and Q2 of Year 3

	4


	Workforce Capacity Building
4.1 Provide education for paediatric advanced practice for AHP and nursing workforce to support redesign and development within Specialist Children’s Services.
4.2 Educational support for CYP Managed Clinical Networks and other networks identified as priority areas for specialist children’s services.


	4.1.1  Adapt the Advanced 

Practice Succession Planning Development Pathway for paediatric nurses and AHPs.
4.1.2 2 cohorts of 10 participants each to undertake the Paediatric Advanced 

Practice Succession Planning Development Pathway.

4.1.3 Set up Paediatric Advanced Practice Education Network

4.2.1 Develop MCN Education Toolkit
4.2.2 Support MCNs and other networks to develop Communities of Practice on the Managed Knowledge Network


	4.1.1 Complete
4.1.2 Complete
4.1.3 Complete
4.2.1 Complete
4.2.2 Ongoing

	4.1.1 Paediatric Advanced Practice Succession Planning Development Pathway available for services to use for future recruitment.
4.1.2 Staff will be equipped with the knowledge and skills to work in advanced practice roles.
4.1.3 Paediatric Advanced Practice Network will support current and future staff to focus on educational opportunities, share best practice and link to the MKN.
4.2.1 Develop MCN Education Toolkit to enable MCNs and other networks to utilize Learning Needs Analysis, develop Educational Strategy and develop education resources where appropriate.

4.2.2 Information and education resources accessible to all staff caring for children and young people.
	4.1.1 Completed in Q2
4.1.2 Cohort 1 have submitted interim monitoring reports identifying how education is providing impact on knowledge acquisition, skills and service delivery. 
Cohort 2 commenced pathway in January 2010. 

4.1.3 Network established in Q3. Event held in February 10. The outcomes of the event met the role and remit of the network by providing an opportunity for participants to strategically consider the role of paediatric advanced practice, share and discuss knowledge and experiences and contribute to national discussions about educational developments for paediatric advanced practice.
Assessment  method:

- Assessment of knowledge and skills acquisition and impact on service delivery.
Assessment methodology has been designed 
- Stakeholder views via network and steering group

Network event evaluated by participant questionnaire, feedback was positive highlighting that network is meeting its role and remit. 
4.2.1 Final MCN Education Toolkit completed and available via MKN. NES has contacted the 19 CYP MCNs and offered support in using the toolkit. 13 MCNs have taken up this offer to date and have been supported by NES using a variety of resources.

4.2.2 See 2.2
Assessment method: 

- Focus groups with MCNs and other networks

Evaluation of the toolkit will be undertaken in Year 3
- Identify MCN educational activities supported by NES.
 Summary report for end of Year 2 provides information about MCN education activities support by NES. 


	4.1.1 Information about succession planning pathway added to online Advanced Practice Toolkit at: http://www.advancedpractice.scot.nhs.uk/educational-framework/children--young-people's-advanced-practice-succession-planning.aspx
4.1.2 Examples given by cohort 1 succession planning participants of impact of education on service delivery include:
- Advanced Nurse Practitioner reducing waiting times by early assessment and treatment

- Physiotherapist leading assessment service for children and young people with autism
- Occupational Therapist in remote and rural area has led development of pathway for premature babies.  
4.1.3 The network event was attended by over 60 individuals. This included managers, staff from HEIs, Scottish Government and NES, Advanced Practitioners who have undergone or are undertaking Advanced Practice Masters education, succession planning participants, and individuals who have an interest in Paediatric Advanced Practice across Scotland.  
4.2.1 The toolkit can be accessed at:  http://www.knowledge.scot.nhs.uk/child-services/education/mcn-education-toolkit.aspx
Examples of the educational support being provided by NES include:
· Learning Needs Analysis

· Development of education strategy

· Educational events

· Development of MKN Communities of Practice

	5
	Education support for CYP Allied Health Professionals
	5.1 Undertake Learning Needs Analysis of AHP specialties
5.2 Develop Children & Young People  Allied Health Professional Network

	5.1 Ongoing
5.2 Complete

	5.1 Identifying educational needs will enable the development of training and competencies in support of specialist services priorities.  

5.2 Network will support AHPs to focus on educational opportunities, share best practice and link to the MKN.

	5.1 Generic AHP LNA completed in Q1. LNA for profession specific specialist areas to be completed in Year 3.
An outcome of the LNA identified the need for a CYP AHP Educational Strategy, which is being developed and will be completed in Year 3.
5.2 Network launched in Q3. CYP AHP Network community of practice established on MKN that is supporting practitioners to share knowledge and provide opportunities to network re educational opportunities.
Assessment method:

- Analysis of stakeholder views via a number of formats.

AHP Educational Strategy Group includes members from the network and they have provided feedback and comments about strategy and other AHP educational developments.

	

	6
	Medical subgroup and General Surgery of Childhood
	6.1 Establish medical subgroup 
6.2 Establish Coordinated Paediatric Education Programme for junior doctors.

6.3 Working with medical sub-group, influence education providers and professional bodies -negotiate general surgery of childhood as a mandatory element of core training in general surgery.
	6.1 Complete

6.2 Ongoing

6.3 Complete
	6.1 Appropriate medical representation from across Scotland to influence educational outcomes for specialist children’s services.

6.2 Support alignment of medical education with specialist services requirements and increase accessibility to trainee population
6.3 Support the enhancement of education in the field of children and young people in surgical training.
	6.1 Completed in Q1
6.2 Continued development of Scottish Coordinated Paediatric Education Programme for ST1 and ST2. Discussions undertaken with NES Medical Director for continued development and roll-out. 
6.3 Completed in Q2
Assessment method: 

- Work with Royal Colleges and Speciality Training Board groups' to sense check developments and alignment of Scottish Coordinated Paediatric Education Programme. 
All stakeholders have signed up to this development and are supportive.

	

	7

	SCS Careers Event for Nursing & AHPs
	7.1 Hold multi-disciplinary one-day event promoting career pathways in specialist services for CYP.
	7.1 Complete
	7.1 Nursing and AHP staff working in CYP services will be aware of the career development and education opportunities available in SCS.
	7.1 Completed in Q1.

Assessment method:

- Evaluation questionnaire completed by participants.
Summary report for end of Year 2 provides further information.

	7.1 Attended by 113 delegates including AHP’s, nurses, HEI’s and senior managers.

	8
	Adolescent Care education
	8.1 Commission development of education for staff working with adolescent patients to ensure age-appropriate care by Dec 09.  


	8.1 Ongoing

	8.1 Education resource developed by March 10 and available to all staff working with adolescents across Scotland from Apr 10. 
	8.1 Edge Hill University have completed contract to develop educational resource. Advisory group established and have provided feedback for amendments. 
Assessment method: 

- Evaluation report will be available by March 2011 to include recommendations for resource improvement
	8.1 Advisory group‘s comments have highlighted a number of areas that need to be adapted


	9
	Education support for utilising Telehealth
	9.1 Hold Telehealth education workshop on utilisation of video teaching/video education 


	9.1 Complete
	9.1 Increased use and efficacy of tele-education and telehealth tools for participants attending workshop.
	9.1 Completed in Q3. 
Assessment method:

- Evaluation questionnaire by participants.

Summary report for end of Year 2 provides further information.

	


	Key Achievements this quarter:
Q4 activities have progressed well; the return on investment has been demonstrated for each activity through the outcomes achieved and the assessment methods.

Key achievements of work completed include:

· Collaboration with a range of medical colleagues and proposal for a Scottish Co-ordinated Paediatric Education Group (SCOPE) programme for ST1-2 (Level1)
· Roll-out of the Paediatric Advanced Practice Succession Planning Development Pathway to cohort 2
· Children & Young People’s MCN Education Toolkit completed and accessible via the MKN. 
· Recruitment of a Programme Director to take forward the Psychology work
· Development of an e-learning resource for staff working with adolescent patients
A sustainable educational infrastructure has been established providing staff who work in specialist children’s services with educational support and resources. The NES team have successfully engaged with the majority of the MCNs and other relevant networks and are working in partnership to identify learning needs and develop appropriate education.
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